Minutes for MCCGJA Board Meeting 
APPROVED at April 13, 2026 meeting
1:30 p.m. Monday, March 9, 2026
Marin Civic Center, Room 410B
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 X indicates in attendance for meeting

1. The meeting was called to order at 1:30 p.m.  
2. Minutes for MCCGJA Board Meeting on Feb. 9, 2026 was approved with a revision.   
3. President’s Report – Spencer Sias
a. A joint meeting with Marin Coalition and League of Women Voters has been set for 4/2/2026 at the Marin Rod and Gun Club in San Rafael with Ethan Rerick as guest speaker. The meeting’s purpose is to raise more awareness of the Civil Grand Grand Jury among civic organizations.  
b. We have some issues with getting insurance for our events because we don’t have a separate Employers Identification number.   Scott will look into how to get our own EIN.   
c. The ESCOM presentation was held at IVC on March 4  with 6 people in attendance.  Another ESCOM presentation will be held on 3/18 at COM Kentfield. 
d. Proposal for an 8-hour course on the Grand Jury is favorably moving forward through the approval progress at the College of Marin.  
e. Spencer announced that nominations for the Executive positions of the board are open through May for the 2026-27 term.  Deborah will send out an email to board members announcing this to the board members.
4. Treasurer’s Report – Scott Smith 
a. February had recruitment costs paid for the brochure designed and printing, ads at movie theaters running in March, posters and newspaper ads.  All are expected to be reimbursed by the County.   An additional $50 was received for membership.   March expenses should  be significantly less.  
5. Committee Reports
a. Recruitment - Ed Schuller/Spencer Sias/Tom Gannon 
i. As of March 6, we have received 44 applicants and completed 7 information sessions with 38 attendees.  Tom and Spencer commended the library staff for their assistance in promoting and setting up the events.   
ii. Additional upcoming events include a presentation on 3/21 to the AAUW  (thanks Beth) and the Q and A for applicants on April 22.  Spencer would like to have another presentation at the Tiburon Library in early April.    
iii. Next year we should include 8-1/2 x 11 posters for the locations that cannot post the large posters.   
b. Selection - Pat Shepherd/Tom Gannon
i. Spencer, Tom and Pat met with Presiding Judge Stephen Feccero last month and he will let us know his decision on the alternate jurors recommendation by the end of March. 
ii. Pat will work on getting the reservations for the interview rooms and court room through the new court liaisons. 
c. Training - Dave Bonfilio, Trish Barrett -  Dave thinks that the local and systems training will be held toward the end of the week of July 6 at the Civic Center.

  
d. Information Technology - Janeko Bower
i. Janeko went through the revisions to the website.  Many thanks to Janeko, Bob and Brad for their work on the website.   
ii. We discussed who should look who should be the Content Manager for the website.  Deborah will work on a policy when the new website has been launched for a couple of months.   
e. Social - Mona Burglin
i. We discussed possible speakers for the Annual Membership Meeting in June including Jared Huffman, Josh Fryday, Derek Johnson and Damon Connolly.   If you have other suggestions,  please contact Spencer or Mona.  
ii. Mona will look into her idea to have a Civil Grand Jury day at a game this year.  
f. Membership -  Janeko will start to work on the letters to be sent out in June to members.
6. New Business -  Moma announced that she has sent logos from MCCGJA and CGJA to Lands’ End to order merchandise.  Massey reported that he has already ordered hats for the current jury.   This was suggested using Land’s End could be used as end of term gifts for jurors for upcoming years.   Mona will send board members the information on ordering.  
7. Our next Meeting will be on April 13, 2026.  Pat Shepherd will preside. Because of the system problems we had during this meeting,  April’s meeting will be by Zoom.  
8. This meeting was adjourned at 3:00 p.m. 
Respectfully submitted,

Tom Gannon
Board Secretary 
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