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Marin Grand Jury Releases Report on County Jail and Post-Incarceration Employment
 
[bookmark: m_8934042255307295429_m_5731566414451263]Report titled “Uncuffed and Unemployed: There is Work to be Done” calls on Marin Board of Supervisors and County Sheriff to improve post incarceration employment services. 

Summary: The cuffs come off when jail time is done, but they could go back on quickly if reentry into society does not include a job. Professional, coordinated employment assistance can be the difference between successful reintegration and a revolving door back to jail. 
Law enforcement agencies arrest and detain about 7,100 people in the Marin County Jail (County Jail) every year. Some stay just long enough to be booked and released, while others remain in custody for years. With a total bed capacity of 325, the average occupancy is about 250 incarcerated persons (IPs) on any given day.
Learning that roughly 440 individuals are released back into Marin County (the County) every month, the Marin County Civil Grand Jury (Grand Jury) investigated how IPs are helped to become ready for employment after incarceration. The advantages to the County of preparing incarcerated people for the job market are significant. The ability to support themselves generates dignity and a sense of purpose, contributes to family and society, and has a lower likelihood of returning to criminal activity. Each person released who does not return to jail represents a potential yearly savings to the County of $133,000, the average annual cost of incarceration per inmate.
County government attention directed at improving job readiness of incarcerated people makes sense. A steady job is critical to avoiding a costly return to jail. Although the Grand Jury found that there are hardworking professionals inside and outside the jail who provide some assistance, the current process fails to coordinate their efforts and resources. The Grand Jury heard from the newly released, and those who try to help them, that job-readiness is essential to successful reentry, but the County services currently provided miss the mark in producing actual employment results.
The Grand Jury finds there is limited coordination and communication among the County and non-profit employment support counselors and resources. There is also a lack of pre-release job readiness and employment counseling, and failure to track post-incarceration employment data that could be used to assess whether efforts are successful.
To make sure the County maximizes the resources already provided to previously incarcerated people in their job search, the Grand Jury has several recommendations. The most important is for the Marin County Board of Supervisors (BOS) to task a County office with the responsibility for formal coordination among all the County and non-profit employment support resources for the formerly incarcerated. The Grand Jury further recommends that the County collect, track, and analyze data to inform people how post-incarceration employment efforts meet goals.  
The full report is available on the Marin County Civil Grand Jury website at:
https://www.marincounty.gov/sites/g/files/fdkgoe241/files/2025-05/Uncuffed%20and%20Unemployed.pdf
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