APPROVED 5/12/2025
Marin Chapter, Civil Grand Jurors’ Association -  Board of Directors 
Minutes of the April 14, 2025 Meeting


Present: Dave Bonfilio, Janeko Bower, Tom Gannon, Deborah Haase, Kevin Hagerty, Bernie Samet, Brad Sharp, Pat Shepherd, Spencer Sias, Scott Smith 

Absent: Trish Barrett, Mona Burglin
 
Meeting called to order: 1:30 p.m.

Approval of minutes: 3/10/2025 minutes approved unanimously.

President’s report: Spencer sends a board packet prior to meetings, please let him know if you are unable to access materials. 

The bylaws, as amended and approved by CGJA, were unanimously approved. They will go to the Treasurer for appropriate filings with the state.  

Kevin asked about the contract for the new, higher reimbursement contract with the County, noting that he doesn’t think we will need the higher amount for this year. Spencer responded that Pat Shepherd was following up on the contract for James Kim’s approval.

Treasurer report: There is a solid balance, and only minor expenses this month. Pat raised the issue of director and liability insurance, which Kevin will research and present findings/options at the May board meeting.

Recruitment Committee report:  52 applicants, with approx. 8 referrals from sitting jury to follow up with. Applications close Tuesday, April 15. Tom has emailed applicants w/updates re: next steps for selection. A Zoom call for applicants is scheduled for April 22nd.

The recruitment committee was lauded for its excellent work this year. Tom hopes to have a debrief soon to discuss lessons learned for future recruiting.

Selection Committee report: Interview rooms are being scheduled with the Court and  an assignment schedule is being prepared for interviewers/etc. Pat is also updating the interview script to reflect current expectations, e.g. more specific computer skills.

Pat is working on a uniform script regarding the commitment expected of jurors and hopes to enlist the presiding judge’s support. She will send a document on this topic to the board soon, please respond ASAP.

Web Management and Administration: Brad and Janeko are meeting weekly and have input the 204 member contact list into Raklet. They meet with Raklet Wednesday for further tech support. Brad planned a demo, but the payment hadn’t gone through, freezing the system; Scott and Janeko were able to make the payment and re-access the data.

Brad is optimistic the software will offer the desired membership management. Janeko noted that there can be a frustrating learning curve.  
 
Membership: Janeko is hoping the Raklet software will be functional for the upcoming fiscal year membership drive. She needs personal emails from the current sitting jury; Spencer will ask foreperson to provide.

Training report: State training confirmed for July 7-8th, local training for July 11. Rooms are reserved and Dave reports that Heather has been responsive. The tech training will occur during regular jury meetings.

Social Committee report: Mona absent, but Spencer noted the Annual membership luncheon is June 19. Please send suggestions for a speaker to Spencer.

Board officer elections will be June 19 at the annual meeting. Nominations for President, VP, Secretary, and Treasurer should be forwarded to the Secretary (Deborah) by next board meeting, May 12. Nominations should include current officers willing to serve another term. Nominations can be made for oneself or others (with their knowledge, please).

A reception honoring the outgoing and incoming juries is July 17.

Adjournment: 2:55 pm

The next meeting: May 12, 1:30pm, Marin Civic Center Room 410B, with Zoom link. 

Respectfully submitted by Deborah Haase
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