APPROVED 4/14/2025
Marin Chapter, Civil Grand Jurors’ Association -  Board of Directors 
Minutes of the March 10, 2025 Meeting


Present: Janeko Bower, Tom Gannon, Deborah Haase, Kevin Hagerty, Brad Sharp, Scott Smith 

Absent: Trish Barrett, Dave Bonfilio, Mona Burglin, Pat Shepherd, Spencer Sias

Meeting called to order: 1:35 p.m.

Approval of minutes: 2/10/2025 minutes approved unanimously

President’s report: Spencer absent, Tom G. presiding. Question of quorum raised: Bylaws require six active members with two officers, which was satisfied. 

Treasurer report: Payment outgoing for advertising, donations received/pending. Several outstanding reimbursements for recruitment (IJ, graphic designer, etc) will be paid soon. 

Recruitment Committee report:  30 applicants (Heather away so may not be current), recruitment presentations ongoing (modest but enthusiastic attendance), new poster distributed to community centers and libraries (it is big, but looks great), Nextdoor post, press releases.

Rod Kerr submitting a Marin Voice article soon.

Current jury is down to 18 members with no alternates; Spencer to follow up with foreperson re: reasons.

Social Committee report: Successful February event; 30 attendees and positive reception to speaker and hosted food/drink.

Training report: State training confirmed for July 7-8th.

Web Management and Administration: Subcommittee met with Raklet for customer service software presentation and Brad and Janeko have used the software for a two week free trial period.

Brad and Janeko have experimented sufficiently with the system to believe that it will provide the hoped-for membership organization. It does take effort to figure out, and they recommend that all Board members commit to learning and using the software in order to fully realize the potential. Two admins will be crucial, and properly inputting members is a learning curve, but necessary. 

Recommendation: The Board should adopt the new software with a commitment to learning and using it. Annual payment cost $82.50/month for non-profit. Kevin suggested we commit to a six month trial before annual approval.

Motion to approve software immediately with monthly payment, commit to six months trial (up to $600 expenditure), intention to pay annually if trial successful. Unanimously approved. Spencer Sias and Pat Shepherd also approved via email.

Membership: Janeko will send a donation request to membership in effort to leverage tax season, recent donors will be excluded. 

Bylaws: Vote to approve CGJA amended bylaws will likely be called at next meeting.

Adjournment: 2:28 pm

The next meeting: April 14, 1:30pm, Marin Civic Center Room 410B, with Zoom link. 

Respectfully submitted by Deborah Haase



