MCCGJA Board Meeting Minutes
July 10, 2024, 10:30 a.m. Civic Center, Room 410B

Attendees:  President Spencer Sias, Secretary Mara Perez, Treasurer Kevin Hagerty, Deborah Haase, Tom Gannon, Dave Henry, Brad Sharp, Dave Bonfilio, Scott Smith
Absent: Vice President Pat Shepherd, Janeko Bower, Tom Borden, Trish Barrett

1. Meeting called to order at 10:39 a.m.

2. Attendees introduced themselves.

3. Approval of Minutes:
May 10, 2024: Motion Smith, Second, Hasse, unanimously approved.
June 20, 2024: Motion: Hagerty, Second, Hasses, unanimously approved.
4. Presidents Report: 
a. Sent invitations to the Board for Board meetings from August 2024 to June 2025. All meetings to take place on the second Monday of every month at 1:30 a.m. at the Civic Center, in Room 410B. Some meetings may be held via Zoom. Motion to approve this calendar, Mara Perez, second Deborah Haase, the motion was unanimously approved.
b. President Sias acknowledged former President Janeko Bower for all her contributions during her tenure year.
c. For this new year, President Sias would like to adopt a line-item budget with functions specified so that each committee can execute its programs. He asked all committee chairs to develop and propose budgets, build their teams, and then present to the Board for approval.
d. President’s proposed goals for consideration by chapter committees: 
i. Recruitment – Build team, create budget, seek to secure ninety or more grand juror applications, strengthen relations with the County Counsel’s office. Ensure diversity recruitment is strengthened with the support of the Diversity Subcommittee.
ii. Training: Expand team and annual budget. Consider creating a Marin Civil Grand Jury handbook.
iii. Membership: Create monthly newsletters that will include a President’s message, a calendar of events, and other relevant information. Also, simplify and update the membership list. Work on getting members involved, and seek to increase revenue through memberships.
e. Action Item: The President will send an invitation to Grand Jurors for the July 18, 2024 event to be held at McGinnis.

5. Treasurer Report:
a. The state reimbursements had been $5,000 per year. A Board sub-committee met with Judge Talamantes to seek an increase, which was raised to $7,000 per year.  Need to amend the contract to reflect this increase, and secure the proper signatures.
b. Financials at the end of June (reconciled with the bank) were $14.807.81. In addition, the Chapter collected $760 in luncheon fees, this amount was collected through PayPal. 
c. The County pays for the membership of all nineteen current Grand Jurors, which amounts to revenue of $950 per year.
d. The upcoming costs for the reception to welcome new grand jurors and thank the 2023-2024 cohorts will be covered by the Chapter, using revenues for last year and amounting to $1,170. The February 2024 event cost $1,100 and the Chapter covered the cost.
e. Motion by Deborah Haase and second from Tom Gannon to appoint Scott Smith as assistant treasurer for the chapter.  Motion approved unanimously. 

6. Recruitment Report:
a. Tom Gannon, Chair, will be getting the committee ready for its 2024-2025 efforts.
b. Would like help to find someone to assist with graphic design for recruitment materials. 
c. Work on committee budget underway.
d. Would like to do in-person presentations to talk about the Grand Jury and opportunities to serve in it. May contact Osher Lifelong Learning or ESCOM to establish a course on local government and the civil grand jury..
e. Has prepared a recap for 2023-2024 actions and results.
f. Mara Perez will head the Diversity sub-committee. Brad Wright, Trish Barrett, Diane Lopez, and Curtis Aikens, will assist with diversity efforts.  
g. Will amend the bylaws to address diversity. 
h. Moved to send the current diversity language to the Recruitment Committee, Tom Gannon abstained.  All in favor of this motion.


7. Membership Report:
a. Committee Chair will support all other committees in matters related to membership.
b. Would like to have a regular blurb on the monthly newsletter.
c. Will endeavor to get members to be active and to secure more members.
d. There could be members’ lunches in different areas of Marin County.
e. The idea of how the Membership and Social Committees intersect was raised.
f. Will identify the names of members whose memberships are expiring, and will follow up with them.

8. Social Report:
a. Brad Sharp, Chair, has developed a social calendar in which chapter events will routinely take place on the third Thursday of the month. 
b. He is researching possible venues, including the Skywalker Ranch for a possible wine tasting and fundraising event in October.
c. The February 2024 brainstorming event was appreciated by those who attended. The event cost the Chapter $1,100 and it did not charge the attendees for it.  Sharp suggests replicating this chapter-sponsored event in February 2025.
d. Sharp proposes that the board adopt a Calendar of Events at its August meeting.
e. He is also considering a civil grand jury reunion event. 

9. Other items:
a. What could be structured to have ongoing fundraising activities? Is there a need for Fundraising Committee?
b. Schedule a Board discussion about the Bay Areas Grand Jury Group for the October Board meeting.

10.  Motion to adjourn the meeting: Dave Bonfilio moved to adjourn; Deborah Hasse seconded. Meeting adjourned at 12:10 p.m.

11. The next board meeting will be on August 12, at 1:30 p.m. at the Civic Center, in Room 410B.
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