

MCCGJA Board of Directors Meeting
September 9, 2024

Present: Pat Shepherd, Tom Gannon, Tom Gannon, Tom Borden,  Kevin Hagerty, Dave Bonfilio, Mara Perez, and Scott Smith

Absent: Spencer Sias, Brad Sharp, Trish Barrett, Deborah Haase

Meeting called to order: 1:32 p.m.

Approval of minutes: The minutes of the August 12, 2024 meeting were approved pending a few edits. Moved Kevin Hagerty, seconded by Dave Bonfilio. 

President report: Pat Shepherd provided the President’s report as Spencer Sias was not present at the meeting.  It was clarified that the upcoming October 17th social event at the Trek Winery is for members only. Payment will be at the door, and it will be $20.  The event will be from 4:00 p.m. until 6:00 p.m.  Janeko will put information about this event on the Chapter’s website. 

Pat Shepherd indicated that there is a need to have a Google documents refresher. Regarding agendas, it will be helpful to create a folder for these, and use the same nomenclature regularly.

The distribution list for the membership needs to be addressed and fully developed. In terms of membership, there appears to be no clear access to the share drive. The question was asked: What is the most effective way to notify members of events? 

There is a need to have clarity as to the members who have paid their 2024-2025 dues, and this list needs to be updated regularly as dues come in.  People can pay via PayPal or by writing a check in the name of Kevin Hagerty. The membership newsletter is not active yet, presently, this is an idea that needs further discussion and development.

Treasurer report: We will be using a new format for financials created by Scott.  At the end of August 2024 the Chapter had $13,911. In August, the Chapter spent $541 for refreshments served during the training sessions, and $194.04 for the luncheon.

New financial reports now show variance to date on income. At this point the Chapter does not have much income as most of it comes from the County during the latter part of the year. 

The Chapter estimates it will collect $2,500 this year in membership dues.  The Chapter will reach out to those that have not renewed their membership to date.  It will help to have Grand Jury members become more involved in matters related to membership.







Recruitment report: Tom Gannon indicated that the committee has met a couple of times, and it is moving forward with recruitment discussions and strategies.  ESCOM (senior group at College of Marin)  will have a meeting on December 7th, and the Chapter plans to attend and distribute Grand Jury brochures. Rod Kerr and Diana Lopez gave a presentation at ESCOM in August.

The Committee is in the process of contacting newspapers regarding ads and Op-Ed opportunities. Possibilities include the Ark and the Pacific Sun, in addition to the Marin IJ. The Committee is also in the process of contacting the Center for Volunteer and Non-Profit Leadership (CVNL) to see if they can help identify a volunteer who can help with graphic design for recruitment materials.

There is a 20-minute presentation (for the public) that Tom Gannon would like to see, but cannot find it.  
It could be good to have this presentation on the website so that people interested in the Grand Jury can access it as a means to obtain further information.

Banners need to go up in strategic locations. Janeko has one, and Brad Sharp may have some.

Tom Gannon is working on identifying where the current and past grand jurors live in order to get a sense of what towns have had representation, and which ones have not, in order to try to create balance in the recruitment process. 

Rod Kerr will be speaking at the Marin Coalition on November 20th. His efforts have not yet been part of the overall Chapter recruitment strategy thus far, and it would help to have all actions be integrated into current and future recruitment efforts. 

Mara Perez continues to assemble the Diversity Team, and plans to bring everyone together in October to start the process of strategic recruitment.

Social report: Item discussed earlier in the meeting regarding the October 17th event at the Trek Winery.  



Adjournment:  The meeting was adjourned at 2:34 p.m. The next meeting will be on October 14th, same time and location.

