Marin Chapter, Civil Grand Jurors’ Association -  Board of Directors 
Minutes of the January 13, 2025 Meeting


Present:  Mona Burglin, Mara Perez, Spencer Sias, Scott Smith, Deborah Haase, Tom Gannon, Brad Sharp, Dave Bonfilio, Janeko Bower, 

Absent: Pat Shepherd, Kevin Hagerty 

Meeting called to order: 1:30 p.m.

Approval of minutes: 12/9/2024 minutes approved unanimously

President’s report: Spencer introduced Mona Burglin as a new board member and chair of the Social Committee. She served on the 2019-2020 Civil Grand Jury. She is currently working with Brad Sharp on the event to be held in February.

Spencer, Pat, and Tom met with County Counsel to discuss recruitment matters. Namely, to confirm that the Chapter will have more responsibilities regarding recruitment. This includes having access to applicants (phone and email), and setting up interviews. This implies that there will be more work for the selection committee. A question that emerged is whether there could be more support from the County Administration towards recruitment. Spencer asked the Administration for a meeting about this.  In addition, Spencer is scheduling a meeting to sign the contract between the court and the chapter for recruitment and training expenses, and review the procedure for scheduling a courtroom and interview rooms for the selection process. 

The Chapter received the first list of 18 applicants from the County Counsel’s office. County Counsel will give the Chapter names of candidates on a weekly basis..

There is a draft resolution by the Marin Board of Supervisors declaring February as Civil Grand Jury month. 

Treasurer report:  December closed with $14,372 on hand. This does not include a net $1,954 in contributions that will be included in January business.. The yearly contribution budget of $1,600 has been exceeded, but the membership income budget of $2,500 will not be met this year since membership renewals will not be solicited until June..

Recruitment Committee report:  Two community group meetings have been scheduled. February 4th with SIRS, and February 7th at the Novato Rotary Club.

Beth Rowett contacted the Association of University Women to see if they would be interested in a presentation. It was also suggested that the AAU newsletter should be asked to print a blurb about applying for the Civil Grand Jury. Tom will speak with Beth Rowett about this.

Tom is finalizing the IJ on ads. He is also speaking with groups in Point Reyes for presentations.

Tom is looking for additional IJ inserts summarizing the work of the 2023-24 jury.  The normal number of inserts was reduced from 1,500 to 250.

Spencer suggested sending a letter to thank people who have already applied, and to include a PDF of the IJ insert.

Tom said there is a need to schedule community sessions at libraries. 

There is a meeting with a COM graphic designer on January 14th. There is an approval in place for a $1,000 expenditure on this. Scott asked whether Tom will share the proposal with the Executive Committee before spending the $1,000. 

Mara continues to keep the Recruitment Committee up to date about the communications she is having regarding diversity candidates.

Social Committee report: Brad reported that McGinnis Restaurant has been confirmed for the February 20th event from 5:00 to 7:00 p.m. with hosted beer and wine and hors d'oeuvres. The guest speaker will be Derek Johnson, Marin’s new county executive officer, and the goal is to have at least 40 participants. The chapter expense will be approximately $1,100. An invitation and reminders will be sent to the membership. 

Membership Committee report: Spencer thanked all the members who participated in the fundraising effort with donations. Also recognized Tom Borden for his support.

Janeko will speak with Kevin about membership as there are some gaps that need to be addressed. A total of $250 was collected as of the end of December on membership dues towards a $2,500 budget. There is a need to coordinate efforts to send out a newsletter regarding the February event, and dues.  Janeko needs to know who needs to pay dues. Spencer would like to have a sub-committee to address this, and to make a recommendation as to how to handle communications with the membership regarding dues. Scott thinks that the budget for memberships may not be reached.

Membership will be informed that  February is being declared Civil Grand Jury month by the Marin Board of Supervisors, in addition to inviting people to the February event.  Spencer wants to know what else should be included in the newsletter. He also would like the newsletter format to be simplified.

Web Management and Administration: Brad Sharp is speaking with RAKLET about their software system for administration of small non-profit organizations.  The software can be used to manage membership communications, donations, memberships, websites, etc. Brad will organize a presentation for a board subcommittee by the RAKLET CEO.  Based upon what is learned, the subcommittee may come to the board with a proposal for using the RAKLET service.

Adjournment:  

The next meeting will be on February 10th. The Zoom link will be sent in advance of the meeting. 

APPROVED 2/10/25





