MCCGJA Board Meeting Minutes
1:30 p.m., Monday, December 9, 2024
Marin County Civic Center, Room 410B
 
Zoom details for those who can’t join in person
https://us06web.zoom.us/j/85895251713?pwd=wwHYihnvRPMD6TvyJWXmbWZ1cJSbNp.1
Meeting ID: 858 9525 1713
Passcode: 302529

1. Call to order @ 1:35 PM
2. Roll Call
Present: Spencer Sias, Pat Sherpherd, Tom Gannon, Brad Sharp, Kevin Hagerty, Dave Bonfilio, Deborah Haase, Scott Smith (remote), Bernie Samet, Trish Barrett
Absent:  Mara Perez
3. Approval of minutes:  Minutes from Nov. 11, 2024 were unanimously approved
4. President’s Report – Spencer Sias
Happy Holidays and thank you! Spencer and Brad hosted a holiday toast.  Thank you!!! 

Recruitment coordination with County Counsel: The plan is to work with County Counsel for the recruitment and selection process and establish a clear and amicable relationship.  Spencer, Tom G, Deborah and Pat have planned an approach and will meet with County Counsel and Heather in the upcoming weeks.  Dave mentioned that Heather resisted getting rooms this past year even though she has provided that service in the past. Spencer will add that topic to the upcoming discussion.  

Name change procedure – Deborah Haase: We are the first chapter to change our name based on the CGJA name change.  CGJA established guidelines and we will need to work through the Secretary of State and update all other relevant entities (e.g., State of California, IRS)  

Also, we have updated our bylaws and there will be a $30 fee associated with filing them.  Kevin stated that the budget can handle the $30.  The changes in the bylaws include a shift to a fiscal year per approval at a prior meeting.  The change will be effective in 2025.  

Kevin commented that once the State approves of our name change, then we will have to update our records at the bank.  According to Deborah, the CGHA guidelines have delineated the steps in the process.  Deborah has issued a written summary that included all action items.

Membership update:  Spencer announced that Dave Henry has resigned from the chapter and also as chair of the Membership Committee.  Janeko has agreed to chair the Membership Committee in Dave’s place.  Brad agreed to chair the Website Committee and he will relinquish the Social Committee, so now we need to find a replacement for the Social Committee.  Since the chapter social is planned for 2/25/25, Bernie agreed to work with Brad to make that happen.  

Pat gave Brad Larry Herbst’s name and contact information as a reference for website ideas.  Larry manages the website for CGJA.
		
		
5. Treasurer’s Report – Kevin Hagerty
Review of current chapter finances as of November:  the account balance as of the close of November is $13,871.00.  We have budgeted $2500 in membership revenue and so far we have only collected $200.  Spencer stated that we need to issue a letter asap - before the end of the year.  Dave mentioned that another good time is around tax time (early April). Dave agreed to be on the recruitment committee to assist Janeko with soliciting and donations.  Janeko asked Kevin to provide 5 years of data re: dues and donations and he agreed to provide it.
6. Committee Reports 
Recruitment & Selection – Tom Gannon
i. Approve budget for designer: (for website, not materials).  College of Marin doesn’t have any volunteers and most of the students charge $25-$40/hr. A budget of $1,000 was approved for preliminary designs and it was agreed that Tom can begin the search process. Per Kevin, the source of the funds are $400 from a restricted donation and $600 from the Chapter’s budget. Deborah stated that she was OK with the plan, so long as the Board approves any contract that is generated, and all agreed. 
ii. Communications policy on jury time commitment:  The new brochure was updated on the MCCGJA website.  There was a discussion about stipulating time commitments in the brochure and elsewhere.  Tom emphasized that the time commitment depends on the number of committees.  Kevin wondered why we need to stipulate expected hours of work. There was a discussion about a major issue being that of inconsistency in the commitment message.  

Action:  Ensure consistency among website messages, all documents (including handouts) and all discussions including interviews. Pat suggested that “hands-on” wording should be woven into the message.

Tom moved to approve the brochure.  Deborah interjected that the grammar needs to be corrected, and there was unanimous approval contingent on the grammar changes.  Tom also suggested a slide with a “typical week” to provide prospective jurors. 

iii. Escom update:  This past Friday Tom attended ESCOM where there were about 60 attendees.  He handed out MCCGJA brochures and 2 prospective grand juror candidates showed interest. 
		
Training – Dave Bonfilio: Dave and Trish Barrett will meet to plan the local training for next term’s jurors.  Dave is not interested in the Contra Costa binder that was provided to him for review.

Social – Brad Sharp
iv. February 20th event for current and former jurors at McInnes Park.  The new County CEO was proposed as a guest speaker.  Trish will reach out to him and check on his willingness and availability.  

Membership – Dave Henry: This topic was covered earlier in the meeting.

Communications – Spencer Sias
v. Next newsletter content - Suggestions?
1. Recruitment campaign, schedule- lead story?
2. Help wanted
3. Juror  profiles
4. Jury compliance report?
5. Other?
                                   Bernie suggested information on submitting “complaints”

Web Management – Janeko Bower, Brad Sharp
vi. Chapter web review: Brad reviewed the Association’s website  and saw that it is divided into two sections:  1. Landing page: public calendar, what is jury service like, etc. 2. Association members sections. 
 
Kevin suggested that a special meeting be held to discuss a website approach and all agreed.  It will include a software review, recap of Brad’s discussion with Larry Herbst and a recommendation to the Board.

7. Next Meeting - 1:30 p.m., Jan. 13, 2025, Marin Civic Center, Room 410B

8. Meeting adjourned at 3:07PM.
