MCCGJA Board of Directors Meeting
Aug 12, 2024

Present: Spencer Sias, Pat Shepherd, Tom Gannon, Tom Gannon, Tom Borden, Trish Barrett, Brad Sharp, Kevin Hagerty, Dave Bonfilio, Mara Perez, and Deborah Haase & Scott Smith (both were virtual).

Absent: David Henry and Janeko Bower

Meeting called to order: 1:32 p.m.

Approval of minutes: The minutes of the July 10, 2024 meeting were approved unanimously.  Motion to approve by Scott Smith. Seconded by Tom Borden. 

President report: Spencer Sias reported that the meeting with County Counsel and Judge Talamantes was positive. Our Chapter will be getting the names and contact information of the candidates this year. The Chapter will thus be able to communicate with them as appropriate.

Treasurer report: At the end of July 2024, the Chapter had a total of $14,259.61. In terms of expenses, this committee will obtain the amounts. The Chapter ended on budget last year. For this year, this committee will create a budget containing actuals. Committee chairs should have forecasts for their respective expenses.

The County should be reimbursing up to $7,000 to the Marin Chapter, pending a signed approval letter, and starting FY 2024-25, to be renewed yearly.  Spencer will follow up with the County to obtain a signed document representing this financial commitment. This reimbursement is for training and recruitment only. Scott will add a line item for training in the budget, and for the local training manual.

The Board adopted an annual line item budget with revenue sources and planned expense totals for chapter committees.

Recruitment report: Tom Gannon will check with the Pacific Sun to see if it is possible to advertise with them. We have not advertised with the Tiburon Ark, should we? This committee will provide further details on this advertisement option. 

In terms of offsite events, is it necessary to acquire the appropriate insurance? Need to look into this. For events, the committee considered, on a sliding scale, a price of $30, or $40, with the final amount to be determined later on.

It will be important to put banners throughout the County, in key sites.

Considering ideas for where to hold recruitment events in West Marin. Libraries are a good place, in general.

Rod Kerr and Diana Lopez (GJ 2023-2024) did a presentation about the Civil Grand Jury for SCOM-College of Marin. Rod Kerr will put us in contact with this group when the Chapter is ready to start recruitment.

The Recruitment committee will create a timeline of activities, and this will be shared at the next Board meeting.

Mara Perez reported that she is assembling a diversity recruitment team, and will keep the Board up to date on progress. She has met with Diana Lopez, Trish Barrett, Trish Goodman, and is setting up meetings with Curtis Aikens, and Beth Barrett.  The diversity recruitment team should be assembled by the end of October 2024, and at that point start creating a plan of action.

Social report: This committee has a tentative calendar of events, generally taking place on the third Tuesday of the month.  On October 17th, the Chapter will hold an event at Trek Winery, located in Novato. This will include wine tastings. The price will be $25 per person, plus suggested donations. The budget needs to include $600 for the van that will be rented to bring people to the winery. The estimated number of event attendees is about 20 now, with the goal of having up to 50 people. This committee reviewed the social calendar, Mara Perez moved to approve, Trish Barrett seconded the motion, and the calendar was unanimously approved.

Recruitment committee: It is important to have monthly newsletters for the membership. 

Other items: Tom Borden informed the Board that the Association will have its annual conference in Monterey, this will be a day-and-a-half event, with one evernight there. This year the speaker will be Leon Panetta. For conference dates, location, and registration information those interested can go to cgja.org.

Pat Shepherd will chair the September Board meeting as Spencer Sias will be away.

Adjournment: Tom Gannon moved to adjourn. The meeting was adjourned at 2:55 p.m. The next Board meeting will be on September 9th, at the Civic Center.
