MCCGJA Board of Directors Meeting 
Minutes of April 15, 2024 meeting
Civic Center Room 410B

Attendees: President Janeko Bower, Deborah Haase, Rod Kerr, Dave Bonfilio, Kevin Hagerty, Spencer Sias, Penny Moreci, Tom Gannon and Michelle Manos.
 
1.   	Meeting was called to order at 1:33 pm
 
2.       	Motion to approve Mar.11 minutes as presented was made, seconded and approved.
 
3.   	Financial report
a.   	Kevin reported $12,618.88 in the account as of the last day of March.   Kevin requests that the recruitment and training invoices information be forwarded to him by the end before the end of May, including lawn signs needed for the recruitment during the 2024-25 term.
b.  	 Spencer will order the lawn signs and agrees to spend the money out of this year’s budget for lawn signs for next year’s recruitment.
c.      	Rod expressed concerns about politicizing the Grand Jury.  This issue will be discussed in the Recruitment Committee and details will be further discussed at the Recruitment Committee meeting on May 10.

4.   	Name Change of Association and Chapter
a.   	Janeko reports that the name of the state association has been formally changed to the Civil Grand Jurors’ Association of California and recommends Chapter name change. 
b. 	Janeko introduced and made a motion to change the Chapter name to reflect the new Association’s name, Deborah seconded, and it was approved by all six Directors in attendance to change our name to the Marin Chapter, Civil Grand Jurors’ Association of California.
c.  	 Janeko is reaching out to CGJA' Karen Jahr in need of assistance to correctly change the name for our chapter.  
d.   	Janeko says that the preamble to the Chapter’s bylaws will have to be changed to reflect the CGJA’s amended and revised Article of Incorporation date and its new name. Janeko will send it to Deborah after she talks with Karen.
e.  	Discussion of a chapter logo: We have been told that we will have to remove the CGJA’s logo from our website unless it links to the CGJA.org website. Spencer wants to use the logo from the statewide association with the local chapter name underneath. It was decided to table a logo discussion until after he has his discussion with the association.
f.   	Concerns were also raised that our current Chapter website use of the county’s logo might look as though the Chapter is part of the County government.
 
5.   	Dues Document Review
a. Janeko asked Dave Henry to come up with written procedures concerning the change in fees to $50 a year which is expected to be effective July 2024.  The procedures should also address fees for jury members paid by the county.
b. It was recommended that the Chapter agreed that a separate, targeted letter be sent annually to the lifetime members requesting a donation.  Active Members paying annual dues should be sent a renewal notice every year.  


6.	Current Grand Jury – updates
a.  This year’s jury issued a report on April 8 giving updates of agencies and County departments actions and what if anything has been done based on the 2022-23 reports.
b. Another report will be released this week and another one next week.   Rod thinks that there will be a total of 11 reports this term.
c. Ron reported that diversity efforts have positively impacted the jury; females and Latinos have made a big difference in the discussions held during this term.
d. Rod would like to explore the possibility of increasing the number of holdovers.  They have a lot of jurors interested in holding over in this current term.   Concerns were raised that 5 as had occurred in a previous term might negatively impact our recruitment efforts, Ron will talk to the Presiding Judge about increasing the number of holdover jurors.

7.   	County Counsel meeting update -   	
Janeko, Tom B. and Spencer met with County Counsel to discuss the scheduling of potential jurors interviews for the next term.   Janeko indicated Tom Borden will be contacting the Office of the Courts to schedule the courtrooms for the interview as suggested by County Counsel.
 
8.       Nomination email for the officers of the Chapter will go out at the beginning of May from Secretary Scott.
 
9.   	Committee updates:
a.   	Outreach/Recruitment – 84 applications received to date.
b.  	Selection – Tom B. is working with the interview scheduling use of the courtroom with the Superior Court and not through Heather Callan.
c.   	Social – Annual Chapter membership meeting will be held on June 20 at 12:00 noon at McGuiness. Janeko will get the reception date from Brad Sharp.
           
10.     Meeting adjourned at 2:52 pm.
 
 
2024 Board Meetings
 
Mondays at 1:30pm in 410B
May 20, 2024


