MCCGJA Board of Directors Meeting
October 9, 2023, 1:30 pm, Civic Center Room 410B 
DRAFT minutes - revised 10/9/23

Attendees:  President Janeko Bower, Vice President Spencer Sias, Secretary Scott Smith, Rod Kerr, Dave Bonfilio, Brad Sharp, Bernie Samet, Tom Gannon, Tom Borden 

1. Meeting was called to order at 1:32 pm.

2. Minutes of the September 13, 2023 meeting were approved.

3. Janeko reviewed the Officers meeting held October 5:
a. Budget.  No changes recommended to current July - June Fiscal Year.
i. Current jury is discussing changing the jury year so recommendations would better line up with County budgeting.  Rod will discuss this at the next meeting.
b. Membership
c. Discussed “Chapter” nomenclature vs. “Association”
d. Bylaws only have changes to correct typos, including title of Chapter.  
e. Member meetings - January/February
f. Newsletter - quarterly starting January. Steve Cook has agreed to serve as editor if someone else will set up the template.

4. Janeko led a discussion of the year-to-date 2023 financial report
a. Zoom costs doubled?
b. Website fees are for 3 years. Opportunity to reduce website costs?
c. Training costs increased to $1,300 for next year, to include binders and refreshments
d. Further discussion of budget deferred until the next meeting

5. Committee leaders gave updates:
a. Membership - Scott (also Dick, Tom G, others TBD)
i. Discussed member lists, subcommittee members, outreach plan	
ii. Dues structure
1. Spencer proposed dropping life member status, to be discussed at the next meeting. 
2. No changes to dues structure until next year.
b. Social - Brad (aslo Janeko, Deborah, Bernie)
i. Proposing an informal meeting of Chapter members to brainstorm ideas for future jury investigations, possibly combined with a social event and fundraiser.
ii. Headcount needed for budget. Assume 50 for now, to be fine tuned closer to the event in January-February.
iii. Likely venues are San Rafael or Terra Linda Community Centers. Also exploring other options.
iv. Brad/Bernie to set a date.  All communications will include a “save the date” notice.
c. Bylaws - discussion/action postponed until next meeting.
d. Outreach & Selection - Spencer
i. First meeting held.
ii. Getting organized with plan to start full speed in January.
e. Training - Dave
i. Discussed funding for binders and aligning training with possible new jury new year
f. Court Funding - Tom (also Janeko, Kevin, Pat)
i. Requested meeting with Judge Chou and James Kim in early November
g. Website/Internet - Janeko
i. Expenses include web hub at $85/year and domain registration at $16/year (increasing to $20 next year)
ii. Google is free
iii. Looking for volunteer to take on website and Google
iv. Also looking to expand social media presence.  Pat worked on this with previous jury. 

6. Comments
a. Brad discussed buying lawn signs for recruiting, placing in past jurors’ lawns.
b. Budget $500 for 50 signs.
c. Motion to buy signs approved.
d. Outreach committee will take this from here.

7. Meeting adjourned at 3:00 pm.  Next meetings Monday, November 6, and Monday December 4, both at 1:30 pm in Civic Center Room 410B.



Respectfully submitted,
Scott Smith, Secretary

