
MCCGJA DIRECTORS MEETING MINUTES
Monday, October 3, 2022
1:30 p.m.


· [bookmark: _GoBack]The meeting was called to order at 1:30 p.m.  In attendance:  Directors Jack Nixon, Tom Borden, Janeko Bower, Penny Moreci,  Ron Arlas and Larry Bauer; Committee Chairmen Dave Bonfilio, Jim Bridgeman and Sally Pennypacker.  Additionally, one association member-at-large. 

· Minutes of the meeting of September 12, 2022 were approved.  

· Treasurer Kevin Hagerty was not in attendance.  The financial report was noted.

· Tom presented information on the upcoming CGJA Annual Meeting to be held at the Embassy Suites Hotel (San Rafael) October 23-24.  The two-day registration is $116.00 and will include dinner and the awards festivities on Sunday.  Tom submitted that attendance is worthwhile and a great source to gather ideas.  He gave examples gleaned from past meetings.  As the host county, he encouraged all to volunteer.

Examples of events include:  Review of Grand Jury Reports; Stronger Grand Jury Reports thru Awareness; Grand Jury Effectiveness Workshop; Study Work Group; Panel Discussion on Recruiting; Panel Discussion for Best Practices; and Diversity Study Work Group Update.  

The dinner and silent auction will take place on Sunday (October 23).  Contact Tom to volunteer.         

· Ron presented a report for the Outreach Committee.  They plan to solicit free ads and will contact local/community publications and will include organizations such as  the YMCA, Jewish Community Center, neighborhood associations, etc.  Larry reminded everyone about the value of word-of-mouth promotion of the Civil Grand Jury.  
On the subject of diversity, Ron did research through the most recent U.S. Census.  He found that Marin County, with a population of 260,206, is comprised of:  Women 50.8%; Black 2.9%; Asian 6.9%; Hispanic 16.8%.  This translates to a Grand Jury panel comprised of:  Women (half the panel); Black 0.493; Asian 1.173; and Hispanic 2.856.  As a result, the Committee will concentrate on encouraging women to apply.  The qualifications for GJ service are (1) to be at least 18 years of age, (2) a citizen and (3) a resident of Marin County for a minimum of one year.      

· Dave reported that Pat Randolph and Bruce Bartel will continue to participate with Training.  He noted that “confidentiality” has been a concern with current jurors.  As a result, it will be emphasized in future training.  He will poll current jurors as to their impression of confidentiality as it was presented during their training.      







· Sally reported that a social event plan continues.  Ron offered a venue (Thank You Ron!).  In addition, a separate event for the entire membership will be planned for November.  

· Jim noted the importance of having current email addresses.  There was a question as to whether/or how to add Alternates to the membership address list.

· Janeko reported that obtaining a new room for our meetings has so far been unsuccessful.  Tom offered that perhaps Judge Chou can help with the Board of Supervisors as it is the BOS that determines locations.  It was decided not to follow through with the judge.  Tom agreed to help Janeko create a survey (Monkey Survey) to gauge interest in changing the meeting room.  
In the hope of increasing our funds, the possibility of adding a  “Donation” button to our website was addressed.  It was moved, seconded and approved to learn to provide a separate receipt (mandatory for tax purposes) for donations.   
· It was moved, seconded and approved to create a Social Media Public Relations Sub-committee reporting to Janeko.  Lauren agreed to lead.    

· Discussion and possible action regarding juror workload (hours) was tabled and will be added to the November meeting agenda.

· It was decided there will be no December meeting.

· Next meeting:	November 7, 2022
1:30 p.m.

· The meeting adjourned at 2:55 p.m.

Respectfully submitted,
PENNY MORECI
 

