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Achieving change through Civil Grand Jury reports often
seems to be a painfully iterative process. Like beach rocks
becoming sand, waves and waves of reports are sometimes
needed to create substantial results. It is amazing, however,
when everything comes together so that a report plays a role in
bringing about much needed change.
A search through the very useful “Index of Reports” on the
Civil Grand Jury page of the county’s website reveals that from
1990 to 2020, more than twenty-five reports have been
published having to do with emergency services, disaster
preparedness, or fire-related topics. Each undoubtedly had
some immediate impact.
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The MWPA is already transforming wildfire preparedness in the county and is carrying out all
the previously mentioned recommendations. The tax brings in about $19,000,000 each year.
Twenty percent of this is used for defensible space inspection of residences; 20% is used for
projects designated by each of the 17 entities; and 60% is used for “core” projects which may
be countywide or may be proposed across one of five geographic areas.
The grand jury envisioned a lean organization. The founding documents of the MWPA specify
that no more than 10% of the funds can be spent on administration. Currently there are two paid
staff: the executive officer and a program director. Governance includes: the Board of Directors
made up of one elected official from each of the 17 entities; the Operations Committee made up
of fire chiefs and city managers from each entity; the Advisory Technical Committee with
technical expertise from each entity; and the Citizens Oversight Committee (COC) with nine
members representing geographic areas and tax payer, environmental, fire, and civic groups.
Four of the nine current members of the COC were on the grand jury that issued the wildfire
report.
Significant work has already been accomplished. Because the tax funding wasn’t available
until December, only local projects were proposed in the first year. Now, with full funding, major
projects are underway throughout the county. For more information go to https://
www.marinwildfire.org/.
The report Wildfire Preparedness: A New Approach won the California Grand Jurors
Association award for Excellence in Reporting largely because of its role in the creation of the
MWPA. The 2018-19 Marin Civil Grand Jury is proud of this award but praise also goes to all
those reports that preceded it. They were the waves preparing the way.

Some people say the glass is half
full.
Some people say the glass is half
empty.
Engineers say the glass is twice as
big as necessary.

HELP WANTED
Several chapter standing
committees could use your
assistance:
Administrative
Training
Outreach






No experience necessary
On-the-job training
Good companionship
Short hours
Satisfaction of job well
done

Contact: ltbauer1gj@gmail.com
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